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1. O0umue noJioKeHHUst

. KagpoBasi ~ MOJMTHKA  rOCYJAapCTBEHHOIO  MNPEANPHATHS  HA  MpaBe
XO03sIMCTBEHHOTO BefeHus: «lleHTp NepBUYHOM MeIMKO-CAHMTApHOM IOMOLIW» IpH
YIpaBJIeHHH 3paBoOXpaHeHuss AKMOJIMHCKON obnactu (manee — Ilpennpustue) (nanee
— KaapoBasi oJIMTHKA) ONpeesseT MOJUTUKY B 001aCTH yIpaBJIeHHs YeJI0BEYeCKUMH
pecypcamu. KanpoBass mnonuTHKa peanusyercs B CTPOIOM  COOTBETCTBHH €
TpeboBaHUsAMHU 3aKkoHoJaTesnbeTBa Pecnybnuku Kaszaxcran ¥ BHYTPEHHUMM aKkTamH
[ Ipennpusitus.

2. lenbto  kampoBoit  nonutukk  [lpeanpusitust  sBiasercss  d(P(EKTUBHOE
yrnpaBjieHHe W pa3BUTHE uesoBeueckoro kanurana [lpennpusitusi, noaaep:kaHue Ha
ONTHMAJIbHOM YPOBHE YMCJIEHHOTO M KayeCTBEHHOro cocTaBa paOOTHUKOB, HX
npogecCHOHaTbHOE W COLIMAIbLHOE pa3BUTHE, a TAK)Ke Pa3yMHOE COYeTaHUE IPOLIECCOB
OOHOBJIEHUs] U COXPAaHEHHUs NepcoHaa, ClOCOOHOr0 Ha BBICOKOM MPO(ECCHOHAIBEHOM
ypoBHEe oOecrneyuTh pelleHue CTpaTerduyeckux 3ajad, I10CTaBIEHHBIX Iepel
[Ipennpustuem.

3. KintoueBbiMH npropuTeramu KaapoBoil MOJTUTHKY ABIAIOTCS:

1) npuBieyeHure,  pasBUTHE UM YyJep)KaHHe  BBICOKONPO(ECCHOHATBHBIX
pabOTHUKOB,

2) BHeIpeHUE TIepelIOBbIX METOJAOB YIpPaBICHUS I[EPCOHAIOM, CO3[aHHE B
[Tpennpusitiun 3hPeKTuBHOrO noapasjieneHus no padore ¢ NEPCOHAIOM;

3) yrpaBiieHHe KOMaHI0H BEICOKONOTEHUHAIBbHBIX paboTHUKOB [ Ipeanpustus;

4) nojaaepxka MHHOBaLMH U npeoOpazoBanuil B [Ipeanpusaruy;

5) coznanue U BbIpadOTKAa COBMECTHBIX LIEHHOCTEH, COLMAIbHBIX HOPM, IIPaBuMll,
periaMeHTUPYIOLIUX MOBeleHHe pabOTHHKA;

6) MOBBIIIEHHE MO3UTUBHOIO UMHJIKA U 10Bepusi napTHepoB K [Ipeanpusuio.

4. JIns 1OCTHIXKEHMsI mocTaBieHHOM uenu llpeanpusite peinaer cleayronye
3aja4u: ’

1) npoBoaUTL MIaHOMepHYIO padoTy, HAlpaBIEHHYIO Ha IOMCK, NpUBJICYEHHE,
yJepKaHHe M MMOBbIILIEHHEe MPO(ecCHOHANLHOIO YPOBHs JIyUIIMX B CBOEM HarpaBJieHUH
NeATeIbHOCTH  CHEIMaIUCTOB, o0ecredeHne BO3MOMKHOCTEH Ui OpIcTpOro
cTabuIbHOrO MPOGhEeCcCHOHATLHONO POCTa WHHUUMATHUBHBIX M TBOPYECKH MBICIISILINX
pabOTHUKOB;

2) coaeiicTBOBATh a/arnTallMd BHOBb MPUHSATBIX PaOOTHUKOB B CXKAThie CPOKH,
TEM CaMbIM, CIOCOOCTBYS 3(DPEKTUBHOMY HCIOJIL30BAHUIO HX NPOPECCHOHAILHOIO M
TBOPYECKOIO MOTEHLMAJIA.

5. KagpoBass nosMTHKa peajusyercs 4epe3  ynpablieHHe  OTHOLICHUSMHU
PaGoronarens ¢ paDOTHMKAMH M pa3BUTHEM IE€pCOHAlA, KOTOpoe coyeraeT B cebe
CHCTEMY BHYTPUKOPIIOPATHBHBIX OTHOLIEHWH M CHCTEMY B3aHMOJIEHCTBHs C BHELIHUMH
CTPYKTypamHu.

6. YrpaBjieHHe OTHOILUGHUSIMA W pa3BUTHE [EpCOoHaja OlHpaeTcss Ha
aJIMUHHCTpATHBHBIE  (IIpUKa3bl, paACIOpPSDKEHHMs, IIOJIOKEHHS O  CTPYKTYPHBIX
Mojpas3/ie/ieHusX, JIOJDKHOCTHbIE —HMHCTPYKIHMH, perjaMeHt paboTel, #  T.IL),
’KOHOMMYECKHE (MaTepuaibHOE CTUMYJIMPOBAHUE, CTPAXOBaHHE, 00yUeHuE),

7. ColMaNbHO-NICUXOJOIMYECKHUE  (IMCUXOJOTHYECKUH KJIMMAT, YCTaHOBJIEHHE
OMpejie/ieHHbIX  [PaBUJ  TOBEAEHHs, CrnocoO0bl  HeMaTepHaJbHOW  MOTHBAIIMH,



KOpIIOpaTUBHAs KyJbTypa) MeTOIbl paboThl, HCIONB3ys HX B cOalaHCHPOBAaHHOM
KOMILIEKCE.

8. PaGoronatenh CTPEMHTCS K YCTAHOBIEHHIO C KakXIblM pPabOTHMKOM
IOCTOSIHHBIX TPYJOBBIX OTHOLIEHWH, OCHOBAHHLIX HA MNPUHUMIAX COLUAJIBHOIO
MapTHEpPCTBA ¢ COONI0eHHEM TPeDOBAaHUI TPYA0BOIO 3aKOHOIATEIbCTBA U BHY TPEHHUX
aktoB [Ipennpusitus.

9. PaGoTojarenb OTBETCTBEHEH 3a I[PAaBUIbHOE [IOHHMaHHue, TMOJACPKKY H
peanuszaunio KagpoBol MOJWUTHKM M, B CBOK O4epejib, HAJEeTCs Ha INOHMMaHHe |
OTBETCTBEHHOCTH CO CTOPOHBI Ka)KJ10I0 pabOTHHKA.

2. KiiroueBbie TEpMHHDI

10. KimtoueBble TEPMHUHBI, UCIIOJIb3YyEMbI€ B HACTOALIEM JOKYMEHTE:

1) ajanTanus nepcoHansa — MHGpOpMALMOHHAA W [ICHXOJOrHYecKas MoJJepiKKa
BHOBb TMPHUHATOr0 padOTHHKA C LENbI0 MaKCHMMaJbHOIO COKpalleHHs IIepuoja ero
MPUBBIKAHUS K HOBBIM YCJIOBMSM TpyJa M CIHOCOOCTBOBAaHHS HAXOXKICHHUS CBOEIo
(GYHKIIMOHAJIBHOTO MECTa B TPY/10BOM KOJUIEKTHBE;

2) MHTEIEKTYalbHBIA  KamnuTal — WHTeJIeKTyalbHas COOCTBEHHOCTh H
yeJIoBeYeCKHe aKTHBBI;

3) KajpoBasi TMOJMTUKA — LEJNOCTHAs M OOBEKTHBHO OOYCJIOBJEHHAs! CTpaTerus
paboThl ¢ MepcoHanoM, O0beAMHALIAs pa3aHYHble MNPUHLMIb, dbopMbl, METOALI U
MOJIeTH KaJlpoBOH paboThl;

4) KaApoBbI MOTEHUMA]l — COBOKYITHOCTH CIOCOOHOCTEH BCeX PabOTHHKOB
[lpeanpusiTusi, HampaBlieHHas Ha peLIeHHe CTPaTerMYeckUX M TAKTHYECKMX 3a/1a4
[Ipennpusitus;

5) KopriopaTBHas KyJbTypa — CHCTeMa KOPINOPaTUBHBIX LEHHOCTEH, CTHIIS
paboThl ¥ HOPM MOBEJICHUs, pasjeisemas O0JbLIHHCTBOM pabotHukos [IpeanpusTus,

6) olleHKa TepcoHaja — rpolecc onpeneneHus: dGpHEKTUBHOCTH JICATSIbHOCTH
pabOTHUKOB B peainuzauuu 3anad  llpeanpustus ¢ LeAbIO  [0CIEN0BATEIBHOTO
HAKOIUIeHMsl HH(POPMAIIHK, HEOOXOAUMOM IS IPUHATHS aIMUHUACTPATHBHO-KaJAPOBbLIX
pELIEeHUH;

7) couManbHOe  MapTHePCTBO — CHCTeMa  OTHOLIEHHWH M MEXaHH3MOB,
HampaBleHHBIX Ha olecriedeHMe COIJIACOBaHHKM  HWHTEPECOB  IPEICTABUTEIAMU
rocy1apcTBa, npecTaBuTesiMi padoToaaresis i pabOTHUKOB;

8) uejoBEUECKHMI  KamuTajl — 3arnac  3HaHWH,  HaBBIKOB, criocoOHOCTEH,
[CUXOJIOTHYeCKUe OCOOEHHOCTH W Jpyrue KadecTBa pabOTHUKOB, CYLIECTBYIOLIHE B
BH/IE CKPbITOIO NOTEHLIHAJIA, HENOCPEACTBEHHO HEe

9) npuHaMIekKAlMe KOMIAHMH, M peaju3yeMble B Mpolecce TPYAOBOH
JIeATENILHOCTH WJIM  TNpOsiBlIsieMble  pa0OTHMKOM B 3aBMCHMOCTH OT CTENEHH €To
MOTHBUPOBAHHOCTH.

3. OcnoBHble npuHUHNbI KagpoBo# NOJTHTHKH
11. OcnoBHbiME npuHIHnamu Kagposoi nonutuku Ipeanpustus spistioTes:
|) MO3MLMOHKPOBAHKE TepcoHana Kak Haubojiee LEHHOro aKTHBA, KOTOPLIM
pacnojaraet IlpeAnpusiTHe M MHBECTHLMH B «4Y€JIOBEYCCKUM KaruTal» SABIAIOTCS
HauboJiee HaIeKHBIMMU, SBISSACH GyHIaMEHTOM JiesTebHOCTH [Ipeanpustas,



2) BKJIIOYEHME B TMPOLIECC YIIpaBlieHHss OTHOLIEHUSIMA H pa3BUTHEM BCeX
PYKOBOJSALLMX 3BeHbEB (JMHEHHBIX PYKOBOJAWTENEH W T.A.), COBEPLICHCTBOBAHHE
CUCTeMbl OOy4YeHHMsl PYKOBOJfIIEro 3BeHa TMPHHIKIIAM M METoAaM YIpaBlieHHs
OTHOLUEHUSAMH, JalbHeimas pa3zpaboTka METOAMYECKHUX YKazaHud 1o pabore ¢
MEPCOHAJIOM JUIS PYKOBOJHMTEIIECH BCeX YPOBHEHH;

3) eamncTBo KaapoBoi MOJMTHKKM MpH OpraHu3ald padoThl ¢ MEPCOHAIOM BO
BCEX I0Jpa3/ie/IeHUsAX, AOCTYIHAas €IMHAsi TEPMHUHOJOTHS, OTKPBITOCTL W MOHSTHOCTD
TEXHOJIOIMH U MEPOINIPHATHI YIIpaBjieHUs OTHOLIEHUSIMH JJIsl BceX paOOTHUKOB;

4) nonbop, paccTaHOBKAa M BBIIBHI)KEHHE KaJIpoB IO NPOodhecCHOHAIbHBIM,
J1eJIOBBIM, HPaBCTBEHHBIM, ICUXOJOIMYECKHMM  KayecTBaM C  HMCIIOJIb30BAHHEM
COBPEMEHHBIX TEXHOJIOTHH, B TOM 4YHCJIE KOHKYpcHOro orbopa M 0OO0OBEKTHBHOM
peryasipHOH OLEHKH MepCcoHala;

5) pazyMHOE coYeTaHHe BHYTPEHHEro KaJpoBOro pe3epBa M BHELIHUX PECYpPCOB
Py 3aMEIIEeHUH BaKaHCHH, IPUMEHEHHUE NPAKTHKK B3aUMOOOMEHa pabOTHUKOB MEXITY
3BEHBSIMU  yNpaBieHUs, OOHOBJEHHME KaJpoBOro cocTaBa ¢  oOecrnevyeHueM
[PEEMCTBEHHOCTH, KAYECTBEHHOE UHTEJUIEKTYallbHOE pa3BUTHE MePCoHala,;

6) obecrieueHre  ONTUMAJIBHOM  3aHATOCTH  pPaDOTHHKOB, MaKCHMaJIbHOI'O
MCITOJIb30BAHHUS OIBITA M HWHTE/JIEKTYaJIbHOIO MOTEHUMATA YeJOBEYeCKHMX aKTHBOB,
s dexTuBHas opranu3auus U odecriedyeHre 6€30MacHOCTH TPY/Ia;

7) obecnieueHue ycioBUR U1l NPOPECCHOHANIbHOIO pocTa pabOTHHKOB, Pa3BUTHE
CUCTEMbl MOTUBALIMU BbICOKOH MPOU3BOJUTEILHOCTH TPY/Ia;

8) nonaep;kaHue OJIAroNpPUSTHOIO IMCHXOJOTHYECKOro Kiaumara B TPYI0BOM
kosektuse [lpeanpusitus;

9) nasibHellllee pa3BUTHE CUCTEMbl COLMATIBHO-TPYJAOBBIX IMpaB W TrapaHTHH,
crocobcTBytoled  (POPMUPOBAHHMIO CO3HAHUS KOPMOPATUBHON  CIUIOYEHHOCTH U
MPUHAAJIEKHOCTH K eAMHOMY KoJlieKTUBY [lpeanpusitus;

10) rulaHOMEpHOCTL B yIPaBJAEHUM OTHOLIEHUSIMM Ha OCHOBE IOCTAHOBKH
KOHKPETHBIX LIeJIel MO HarnpaBIeHUsIM AeATEIbHOCTH, SBISIONINXCS COCTAaBHONW YacThIO
oOl1el cTpaTeruu 1o pa3BUTHIO [1E€PCOHAA;

11) MakcuMalIbHOE BHEJAPEHHUE COBPEMEHHBIX TEXHOJIOIHH 110 YIpPaBIEHHIO
MEepPCOHANIOM, aBTOMAaTH3all|sl MPOLIECCOB YIIPaBJIeHHsI OTHOLICHUSIMMU;

12) npakTuyeckass peajiu3alus [PUHLMUIIOB COLMAJIBHOrO MapTHEPCTBA U
B3aMMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLLEHMSIX MKy padoToaaTreseM U
paboTHUKaMHU;

13) iMHaMHUYHOE pa3BUTHE CHUCTEMbl YIPABJIEHHUS OTHOLUEHHUSIMH, aJIeKBaTHO
KOPPUIMPYEMO#i ¢ 10JIFOCPOYHBIMU HHTepecamu [Ipeanpusitusi.

4. KopnopaTuBHble HEHHOCTH H KOMIIETEeHUHsI pAa0OTHHKOB

12. Ilpennpusitue B oTrHOwleHuM  nposeseHus — KaapoBodl — NOJMTHUKH
PYKOBOJCTBYETCS CIEAYIOLHMMH OCHOBHBIMH KOPIIOPATHBHBIMU LIEHHOCTSIMHU:

1) nobpocosecTHOE BbITOJHEHHE paboThl Ka<1bIM COTPYAHHKOM,
BbIpa)katoleecs: B 3pPeKTUBHOCTH UX TPY/a;

2) Ilpeanpustue CTPEMHUTCS CO3aTh aTMOC(EPY, B KOTOPOH KaX bl COTPYIHHUK
MMeeT BO3MOMKHOCTb IPEUIONKHTh HOBbIE MAEH, FOTOBbIE PELUEHHUs, KOTOPbIE MO3BOJIAT
YCHUJIUTB H YKPEIIUTh 3aUHTEPECOBAHHOCT K AesTellbHOCTH [Ipeanpusitus;



3) B3aUMOBBIpYUYKa, yBa)kKeHHe JpYr K APYry, K 3aHHTEPECOBAHHBIM JIMIAM U
[Ipeanpustus B uenom.

13. Ins axtuBHOoro pocra Ilpeanpustusi Hy»KHbI paGOTHHKH, 0O0JazarOLIKe
CIIeIYIOIIMMH KOMITETEHLMAMH - IPO(ECCHOHAIN3M, MOTHBHPOBAHHOCTD, JIOSIBHOCTD,
HalleJIeHHOCTh Ha Pa3sBUTHE, CIIOCOOHOCTL NPUHUMATh PEIIeHHUS W YMEHHE TPaMOTHO
OpraHu3oBarb pabouuii mpouecc.

S. basosble nanpasJienusi KagpoBoii noinTHKH 1
OCHOBHbIE€ HHAHKATOPLI 3¢ dexkTHBHOCTH KaapoBoii moJuTHKH

14. ba3zoBbIMU HanpaBieHUsIMU KaJpoBOH MOJUTHKH SIBJISIFOTCS:

1) coBeplieHCTBOBaHME OPraHU3alMOHHOM CTpyKTYphl. [Lianuposanue, nonbop
M paccTaHOBKa KaJIpoB,;

2) oOyueHue, MOArOTOBKA U MEPENoAroTOBKA MepCoHaa;

3) co3aHue KaJpoBOro pe3epBa;

4) pazpaboTka M BHEJPEHHE CHCTEMbl YIIPABIEHHS pPe3YJbTATHBHOCTBIO U
MOTHBALUH PaOOTHUKOB;

5) popmMupoBaHHE KOPIIOPATUBHOM KYJIBTYPHI.

15. OcHoBHble HHAUKATOPBI G GekTuBHOCTH KaapoBoi MOIUTHKK:

1) NIpOU3BOAUTENBHOCTDL U MPUOBIILHOCTD TPY1a;

2) sxoHomMHUecKas 10OaBIeHHas CTOUMOCTD Ha | (0AHOTO0) paboTHHKA;

3) pacxobl Ha NepCoHAl;

4) TeKy4ecTb KaJIpoB;

5) TeKy4ecTb paDOTHUKOB CPeJIM PYKOBOISIIEr0 COCTaBa,

6) nokasareJib cTabUIBLHOCTH MEPCOHAIA;

7) YAOBIETBOPEHHOCTH MEPCOHANIA.

16. 3anaun HanpasieHuss «CoBepIIEHCTBOBAHUE OPraHU3ALMOHHOM CTPYKTYPBI.
[Tnanuposanue, noadoOp U paccTaHOBKA KaJIpOB»:

1) perynsipHblii aHallu3 OpraHU3allMOHHON CTPYKTYpPBI € LENbl0 o0ecredyeHus
COOTBETCTBUSl CTPAaTerM4yeCKUM LeNIIM M 3ajayaMm, YeTKOro pasjejeHus (QyHKIui
CTPYKTYPHBIX — mojpasjejeHuil u  oOsA3aHHOCTeH  pabOTHUKOB, 3¢ deKTUBHON
JEeATeIbHOCTH paOOTHUKOB,

2) paspaboTka M COBEpLICHCTBOBAHHE KBaNU(UKALMOHHBIX TpeOOBaHHH K
pabouyum Mectam, MpoduIIs KOPIOPaTUBHBIX KOMITETEHIIHIH;

3) ynyulieHue kauecTBa pabOThI;

4) aHanu3 cOOTBETCTBUS NMPO(ECCHOHAILHOW KOMIIETEHTHOCTH M KOMIIETEHIHH
pabOTHHUKOB TpeOOBaHUSM PabOYMX MECT;

5)aHalM3 M ydeT CTerneHu OOEeCrNeueHHOCTH KaJApaMH [0  KIIHOUYEBbIM
JIOJIKHOCTHBIM MO3HLIUAM;

6) NOMCK M OTOOpP BBICOKOKBATH(MHUIIUPOBAHHBIX CIELHATUCTOB Ha OCHOBE
KOHKYPCHBIX MIPOLIeAYD;

17. OcnoBuble uHAUKaTOpbl 3hdextuBHocTH «[L1aHupoBanue, moxbop wu
paccTaHOBKaA KaJpoOB»:

1) BpeMeHHOH MHAMKATOP: BpEMs Ha 3aroJIHeHHE O/IHOM BaKaHCHH;

2) Ka4eCTBEHHbIH HMHAMKATOP: KO3(D(ULMEHT BLIOBITHS KaJpOB B TeYeHHE
MepBbIX 110J1ro/1a padoThI.



I8. 3anaun  HanmpaBnenus  «OOyueHHWe, [OArOTOBKA W  MepErOArOTOBKA
nepcoHanay:

I) mepexox oT OOpBIBOYHOrO MOBBIMIEHHs KBaIM(PUKALMK pPaGOTHHKOB K
CHCTEMHOMY OOy4YeHHIO, HaNpaBJIeHHOMY Ha pealu3allMi0 CTPaTerHYecKWX 3aaay
[Ipeanpusitus;

2) NoBbIILIEHHE KA4eCTBa YCIIyIH;

3) opraHusauus CEMMHAPOB, TPEHHHIOB, MACTEP-KIACCOB Ul PAGOTHHKOB Kak
3apy0eKOM, TaK U C NPUBJICYeHHEM HHOCTPAHHBIX KOHCY/IbTAHTOB;

4) co3naHne KOPIOPATHBHBIX Y4eOHBIX LEHTPOB C  LEJbIO reHepauum u
TPaHCAS LMK onbiTa BHYTpH [Ipeanpustust.

19. OcHoBhble  uHIMKaTOpBl  d(ekTuBHocTH  «OOGYyUeHHe, MOArOTOBKA M
[epernoAroToBKa rnepcoHaiay:

I) npoueHT paboTHMKOB, OXBAYEHHBIX CUCTEMO} 0OYUeHHs B TEYEHHE I0/1a;

2) 3aTpaThl Ha o0yuerue | paGoTHHKA B rox;

3) NOBbIIEHUE  NPOM3BOAMTENLHOCTH  TPyJa 3@  CYET  MCMOJNB30BAHMS
pabOTHUKAMH MOJTyYE€HHBIX HMH HOBBIX 3HAHHI;

4) npoleHT 3aTpaT Ha O0yyeHWe, MOArOTOBKY M [E€PENOArOTOBKY OT (hOHAA
OIlJIaThI TPY/Ja;

5) BO3BPATHOCTbH 3aTpar Ha 0bydeHue (pa3paboTka HOBBIX TEXHOJIOTHi).

20. 3anaum Hanpasnenns «Co3zaHue KaJpoBoro pesepsay:

1) coznanme v pasBuTHe Gasbl KaJpoOBOIo pesepsa;

2) paspaboTka KpuTEpHeB OLEHKM M OpraHu3alus oTOGopa paGOTHHKOB c
BBICOKHMM IOTEHLIMAJIOM;

3) paspaboTka W peanu3alus MHIAMBHIYalbHbIX [JIAHOB PA3BUTHs PaGOTHHKOB,
COCTOSALIMX B KaZPOBOM pe3epBe;

4) paspaboTka M peanu3alus CUCTEMbl POTALMH M 3aMEILECHUS [TO3UIHH,
MOTHBALMs! IPOLIECCA POTALIMH PABOTHUKOB, COCTOSIIMX B KaJpOBOM pe3epBe.

21. OcHoBHble uHAMKaTOPb! Y dekTrHBHOCTH «COo31aHHe KaAPOBOrO pe3epBay:

I) npoLeHT  BakaHcuii, Ha KOTOpble (OPMMPOBACA KaApOBBIH  pe3eps,
3aMOJHEHHBIX PabOTHUKAMH, BXO/UILUAMH B Ka/IPOBbIH pe3eps;

2) TeKyuecTb Cpe/ii Pe3epBHCTOB.

22. 3ajaun  Hanpasienus «Pa3paboTka W BHeApeHHWe CHCTEMbl YIPaBICHHUS
pe3yabTaTUBHOCTBIO U MOTHBALIMU PAaOOTHUKOBY

I) BHenpeHue oQdekTHBHOW M NPO3pauHOil  CHCTeMbl  BO3HArPaXKICHHS,
OCHOBaHHOW Ha ypOBHE KBalU(DUKAIKUM, KOMIIETEHTHOCTH M pe3yJbTaTHBHOCTH
pabOTHUKOB,

2) pa3paboTKa OCHOBHbIX MHAMKATOPOB 3(G(PEKTUBHOCTH J€STENLHOCTH [UIs psiia
MO3UILIMH;

3) BHeJIpeHHE MOHMTOPHUHIA M KOHTPOJISl BBINOJHEHMS TOCTABJCHHBIX 3a1a4 U
LieJIeH, CUCTEMBI OLEHKM Pe3y/IbTaTUBHOCTH JEATEIbHOCTH PabOTHUKOB;

4) aHanu3 peIHKA TpyJa OTHOCHTENLHO 3apabOTHBIX MJ1AT M TEHJEHLMI ero
JBUKEHUSI

5) pa3paboTka M COBEpIICHCTBOBAHHE CHCTEMbl MOOLIPEHHIl, NPHUBSI3AHHON K
JIOCTHKCHHUSIM PAOOTHUKAMH OTIPE/IENIeHHBIX Pe3y/IbTaTOB AeSTENbHOCTH;

6) obecneyeHKe COLMAIbHOM 3alUThl PAOOTHHKOB;



7) obecrieyeHne BO3MOXKHOCTH MPO(GECCHOHAILHOIO, KaphepHOTO H JIHYHOTO
pocTa pabOTHUKaM.

23. OcHoBHble MHAUKATOPBI 3 ek THBHOCTH «Pa3paboTka U BHePEHHE CHCTEMBI
YIpaBJIeHUs pe3yJIbTaTUBHOCTLIO U MOTUBALUH PAOOTHUKOBY:

1) mpoLeHT no3uuKMii, 0OXBaYeHHbIX OCHOBHBIMH HHAMUKATOPaMHU 3(PHEKTHBHOCTH;

2) npoueHT pabOTHUKOB, PErYJISPHO IMOTYYAOLINX OLEHKY CBOEH JesTeIbHOCTH;

3) YAOBJIETBOPEHHOCTh CUCTEMOM OILIATHI TPY/IA.

24. 3ajaun Hanpasienns «PopMHpoBaHUe KOPIOPATHBHON KYIbTYpPbI»:

1) mpoBesieHHe COLMANBHO-TICHXONOMMYECKUX MCCIIeI0BAHMI (aHKeTHpOBaHHUE,
HHTEPBBIOUPOBAHKE, HHAUBUyalIbHas [ICUXOJIONMYECKast AMarHOCTHKA COTPYAHUKOB);

2) co3aHMe W pa3BUTHE KOPIOPATHBHBIX LIEHHOCTEH W COLMAIbHBIX HOPM,
pernaMeHTHpylomuX nosejenue paboruuka Ilpeanpusatus, paspaGorka npasun
KOPIOPaTUBHOM KOMMYHMKALIMK W KOPIIOPATUBHOIO CTHIIS;

3) npoBeJeHHEe OPraHW3aLMOHHBIX MEPONPHATUH, B TOM 4YHCIe po0JIeMHO-
A€JIOBBIX COBELIAHMH, YCHIMBAIOLIMX KOMaHIHYIO padoTy, TEPIUMOCTh, CIJIOY€HHOCTb,
[CHXOJNIOTHYECKH KOM(DOPTHYIO U TBOPUECKYIO aTMOC(EPY B TPYLOBbIX KOJLIEKTHBAX;

25. OcHOBHOMM HH/IMKAaTOp 3 heKTHBHOCTH BBIITOJIHEHHUS 3a/1a4u
«®DopMHpOBaHHE KOPIIOPATUBHOM KyJIbTYpPbI»: YI0OBIETBOPEHHOCTH EPCOHAA.

26. JIOKyMEHTBI, TMPUHATHE KOTOPBIX HEOOXOAMMO B LEMSX pealn3aliy
KapoBo#i nonmutuku peryanpyrorest BHyTpeHHUMH aktamu [Ipeanpusitust.

6. Co3nanune M nmoaaepkanue OpraHMu3alHOHHOIO nopsiaka B [peanpusitnn

27. BaxHeHMM yCIOBHEM JIOCTHKECHUS CTpaTernyeckux uesied Ilpeanpustus
SBJISIeTCsl  0€3yC/IOBHOE  BBIMOJIHEHHE BCEMH COTPYAHMKAMH CBOMX JIODKHOCTHBIX
00s13aHHOCTEH, COOMOJEHHE  TPYI0BOM, IPOM3BOJACTBEHHON M TEXHOJOTHYECKOM
JMCUMIUIMHBL,  TpeOOBATENLHOCTh  PYKOBOAUTENEH K MOAYHHEHHBIM, 0e3yClIOBHOE
BBINIOJIHEHME  TOAYHHEHHBIMH  PACIIOPSKEHMH, yKa3aHUW M [OCTaBJIEHHBIX
pykoBoauTensamMu  pabouux  3anaHuil. OCHOBOM  HMCIIOJHMTEJNILHOCTH  SBJISIETCS
OpraHM3allMOHHBIA NOPsAI0K B IlpeanpusTun, Koraa coTpyAHUKH 3HAKOT U BBINOJHSIOT
CBOM JIOJDKHOCTHbBIE OOA3aHHOCTH, 3aMKCHPOBAHHBIC B AOKHOCTHBIX MHCTPYKIHSAX,
PYKOBOZMTEIIM HECYT OTBETCTBEHHOCTb 3a IPUHATBHIE PELICHHUS B paMKax CBOEH 30HbI
OTBETCTBEHHOCTH.

28. IlpaBuia 1poM3BOJACTBEHHOIO IOBEJIECHUS perjameHTHpyroTcs IIpaBuiaMu
BHYTPEHHEro TPYAOBOIO pacropsaka, 3THYECKHE HOPMBI HEJIOBOrO IIOBEJACHHS B
[lpennpusituit - pernamenrupytorest [lpaBunamu  cnyxkeGHOH  THKM  paGOTHHKOB,
JIOJDKHOCTHbIE  O0SI3aHHOCTH, 1paBa M  OTBETCTBEHHOCTb pErJaMeHTHPYIOTCS B
TPYAOBBIX J0roBopax, JOJDKHOCTHBIX HMHCTPYKUMSIX, [OJIOKEHHUSIX W perjaMeHTax
[Ipeanpusitus.

29. Ecau  opraHM3allMOHHBIA  TOPSIIOK  SIBJISIGTCS  OCHOBOH  JICSITEJIBHOCTH
[lpeanpusitis, To M00bIe HApylIEHNs AAHHOTO MOpsijika OyJyT paccMaTpUBaThCs Kak
CEPbEe3HBIA  MPOCTYNOK, MOJIEKAIIMA  COOTBETCTBYIOIEMY  HAKA3aHUIO  Kak
5KOHOMHYECKOTr0, TaK ¥ a/IMMHHCTPATUBHOIO XapakTepa.

7. 3aka0UYHTEbHbIE 0J0KeHHS



30. KagpoBass nomurHka, nposogumasi B [lpeanpustuii, npusBaHa yKpenuThb
YBEPEeHHOCTb pabOTHHKOB B BOCTPeOOBAHHOCTH CBOErO TPYJa, CIpaBe/UIMBOH OLEHKE
JAEATENIBHOCTH Ul o0ecrnevyeHus  JIOJrOCPOYHOIO  BBICOKOTO  HKOHOMHUYECKOro

[MOTEHIHAJIa l‘[pennpnﬂmﬂ, COXpAaHCHUS W TMPUYMHOMNKEHHA €ro HMHTCIUICKTYallbHOI'O
Kaliurala.



